
 

 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
SOUTHWEST COMMUNITIES FINANCING AUTHORITY 

MAY 4, 2023 
2:00 P.M. 

 

MURRIETA CITY COUNCIL CHAMBERS 
1 Town Square 

Murrieta, CA 92562 

IMPORTANT NOTICE REGARDING SCFA MEETING 
 

Note:  Please place all cellular phones on vibrate or off mode during the SCFA meeting. 
Note:  Public comments will be taken on agenda items during the meeting.  Please submit a request to speak form to the Secretary 

of the SCFA at any time during the meeting indicating the item you wish to address. 
 

AMENDED AGENDA – Revised May 1, 2023 
 

1. Roll Call/Flag Salute 

2. Approval of Minutes of October 6, 2022 

3. Member Comments 

4. Election of Chair and Vice Chair 

5. Program Administrator Update 

6. RECEIVE AND FILE: 

A. Fully Executed Letter of Understanding: Credit Card Convenience Fees 
B. AFV Audited Financial Statements as of June 30, 2022 
C. Updated Reserve List of Shelter Capital Assets  
D. Capital Asset Reserve Fund Balance 
E. Credit Enhancement Fund Balance 
F. Revenue/Expense Allocation Report as of June 30, 2022 

7. AFV SHELTER UPDATES: 

A. Presentation: Shelter Updates 

8. ACTION ITEMS: 

A. Approve Allocation of $95,633 in Surplus Funds to the Shelter’s Capital Asset Reserve Fund 

B. Approve Proposed FY23/24 Shelter Capital Maintenance/Repair Projects – Tabled Until October 5 meeting 

C. Approve the Proposed FY23/24 Shelter Operating Budget  

D. Approve the Proposed FY23/24 Annual Fee Schedule and Pie Chart of Animal Counts 

9. Public Comment 

10. Adjournment to the Regular Meeting of October 5, 2023, at 2:00 P.M., at the Murrieta City Council Chambers, 1 
Town Square, Murrieta, CA  92562 

 
 
 
 
Conflict of Interest:  Any person, or group of persons present at this meeting, who wishes to speak on a matter may be required to state for the record any contributions, 
in excess of $250.00 made in the past twelve (12) months, made to any SCFA Board member, the SCFA Board member receiving the contribution, and the matter of 
consideration with which they were involved. 
Agenda Posting:  Agendas will be posted at the Clerk of the Board of Riverside County, and at each of the City Councils of Canyon Lake, Lake Elsinore, Murrieta, Menifee, 
Temecula and Wildomar.  Full agenda packets will be posted on the AFV Website:  http://www.animalfriendsofthevalleys.com/     



 

 

 

 

 
SOUTHWEST COMMUNITIES FINANCING AUTHORITY 

 
 

 

MINUTES OF THE REGULAR  
 BOARD OF DIRECTORS  

MEETING 

October 6, 2022 at 2:00 p.m. 
 

Members Present: 
Joseph Morabito  Chair, City of Wildomar 
Jennifer Dain   City of Canyon Lake 
Brian Tisdale   City of Lake Elsinore 
Dean Deines   City of Menifee 
Jonathan Ingram  City of Murrieta  
Maryann Edwards  City of Temecula  
Kevin Jeffries   First Supervisorial District  
 
Members Absent:    None 
 
Staff and Guests: 
Kris Anderson   Animal Friends of the Valley 
Tammi Boyd   Animal Friends of the Valley 
Chief Middleton   Animal Friends of the Valley 
Christine Booker  City of Menifee 
Louie Lacasella  City of Murrieta 
Brandon Rabidou  City of Temecula 
Daniel Torres   City of Wildomar 
Les Chapman   City of Wildomar  
Amrit Dhillon   County of Riverside, County Counsel  
Scott Bruckner   County of Riverside, Executive Office 
Katie Ponce   County of Riverside, Executive Office 
 

1. CALL TO ORDER 
 

The Southwest Communities Financing Authority (SCFA) meeting of the Board of Directors was called 
to order at 2:00 p.m.  The following board members were present: Chair Joseph Morabito with the 
City of Wildomar, Jennifer Dain with the City of Canyon Lake, Dean Deines with the City of Menifee, 
and Brian Tisdale with the City of Lake Elsinore.  At 2:03 p.m. MaryAnn Edwards with the City of 
Temecula joined the meeting.  Kevin Jeffries with the First Supervisorial District was present but not 
at the dais due to technical difficulties with the name plates.  He joined the others at the dais at 2:20 
p.m. Chair Morabito led the group in the flag salute.  Member Dain left the meeting at 3:50 p.m.  

 
2 .  MEMBER COMMENTS 

None 
 
 
 
 
 



 

 

3. APPROVAL OF MEETING MINUTES   
 

Member Ingram made a motion to approve the meeting minutes of May 5, 2022. This was seconded 
by Member Deines. Member Tisdale abstained as he was not present at the last meeting.  All others 
were in favor and the motion passed.   

 
4. Program Administrator Update 

No new updates.  
 

5. AFV SHELTER UPDATES 

a. Presentation: AFV Updates 
 

Chief Middleton, with Animal Friends of the Valley (AFV), gave an update on the animal shelter. AFV 
continues to see the number of animals entering the shelter outpacing those leaving.  Therefore, the 
increase in community support in 2020 was helpful. Community members volunteered to foster 
shelter pets and offered temporary care at home for lost pets.  The collaboration of government, 
community and nonprofit, highlights how coming together works.  The shelter is thankful for its 
communities and volunteers. 

Successful programs to highlight are the Foster Program, Rescue Program, Pet Recovery (Lost & 
Found), Volunteer Program, Reading Program, and the Humane Education.  DeGrave 
Communications submitted AFV as a contender in the PRSA Polaris Awards for its Communications 
Plan and the project will be recognized as a winner on October 20. 

AFV participated in a nationwide campaign with NBC Universal from August 1 to August 31 to 
encourage adoptions through shelter events, discounts, and social media blasts.  The campaign had 
a great turnout.  During the weekend of Aug 19-21, 82 pets were adopted and paid for by Lucky Chi 
at “Petchella”.  This is an annual event and will take place next year as well.   

Rocky Kanaka is an entrepreneur and pet rescue advocate.  His YouTube and Facebook channels 
aim to spread awareness about pet adoption, fostering, and volunteering through entertaining 
content with the goal of inspiring his audience to help animals in their local community.  He is also 
an Emmy nominated host and creator of his own show on YouTube.   

AFV is about to start demolition of the old chamber building and the construction of the new 
Spay/Neuter Clinic at the location of the old Wildomar Chamber of Commerce building adjacent to 
the shelter.  Groundbreaking will be the week of October 17.     

Chairman Morabito commented that working in Wildomar, he sees the volunteers out walking often.  
He also asked when the ribbon cutting for the Spay/Neuter building will take place. Kris Anderson 
with AFV stated approximately in one year.   

Member Ingram asked if there is any funding stream to encourage people to spay/neuter their dog 
and whether there are any requirements for breeders. Chief Middleton explained that there is no 
requirement to spay/neuter your dog, but if you choose not to, the hobby breeder license is available, 
which is more expensive than a regular license.  It is renewable each year.      

b. Cost Recovery Strategies for Owner Surrender (Report back from May 5, 2022 Meeting)  
 

Program Administrator, Scott Bruckner, explained that at the last meeting on May 5, AFV was 
asked to propose a pilot program to address the activities and costs associated with owner 
surrender.  Also, an intake diversion program and a charge associated with cost recovery.   

 

Chief Middleton explained the owner surrender cost recovery.  Owner surrender is when someone 



 

 

who owns an animal, no longer wants it, and brings it to the shelter.  The current fee to drop off an 
animal is $125.  AFV will take the animal even if the owner cannot pay the $125.  The comparison 
amount that AFV collected in 2020 and 2021 is as follows:  

 

Oct 1, 2020 – Aug 31, 2021 - $35,778.50 

Oct 1, 2021 – Aug 31, 2022 - $66,128.50  

 

2020 – 37.6% of animals arriving 

2021 – 37%  

 

The increase in 2021 is due to the $125 fee which was previously called a donation.  During the 
last three months, AFV has limited their owner surrenders due to lack of space at the shelter.  When 
an owner comes in to drop off an animal, they fill out a questionnaire with questions such as, why 
are you surrendering this animal. AFV has developed a diversion program with rescue partners, 
fostering programs, the community and trainers who work with people and their pets to offer free 
training and other assistance.  Assistance includes, AFV staff training, self-foster, food banks, 
training assistance and medical grant assistance.   

Member Deines asked what the most common reason on the questionnaire was and do owners 
ever not pay and leave the animal. Chief Middleton stated, mostly moving, but second is behavioral 
issues and allergies.  Tammy Boyd, with AFV, explained, yes, they do leave the animal or dump it 
in the field.  Most people are now paying the fee.  

Chairman Morabito asked how this data is used after being collected. Also, whether AFV sees big 
animals such as Pit Bulls and Rottweilers.  Ms. Boyd stated it was used to help develop the 
diversion program and the most common animals brought in are Huskies, German Shepherds and 
Belgian Malinois are on the uptick.  

 
6. DISCUSSION ITEMS 

 
a. Shelter Hardware and Software Upgrades (Report back from May 5, 2022 Meeting) 

 
Mr. Bruckner stated that this item is a result of the fee study ad hoc committee recommendation 
and a report back from last October.  The board gave direction to AFV to plan for and implement 
upgrades to the shelter’s hardware and software systems.  The purpose is to gain capabilities to 
track costs and activities associated with each animal from intake to outcome.  Also, to maintain a 
database of the information which would provide accurate costs for the next fee study to better 
align revenue with costs.  At the May meeting AFV was still in the planning phase of that process 
but have since made some upgrades.    
 
Chief Middleton started with captured costs. To keep an animal at the shelter which was 
implemented by software paid for with contingency reserves in the amount of $115,000 (approved 
at the May 2022 meeting).  The study results showed an average of $21.65 a day per dog and 
$21.91 a day per cat for standard care.  Additional treatments such as vaccines, drugs, vet 
services, grooming, and spay/neuter services would add to the cost. The average stay per animal 
is 11 days.  In 2021 the return to owner (RTO) for cats was 4%, for dogs it was 31%.   
 
To implement the new procedures, hardware costs for two tough books and one computer would 
be $2,739.31. Total projected software costs would be $5,000. For one full-time employee for data 
processing and tracking at $20-$22 an hour is projected to be $47,5000-$52,200, making the total 
projected cost for the 2021-2022 Budget Contingency, $55,239-$59,939.  
Member Ingram asked if AFV is able to capture costs related to each city.  This would help with 



 

 

the fee study.  AFV explained it is not able to use a barcode system with the software they have 
right now, only manually entered information.  After discussion with the group the consensus was 
that the type of software needed for this would be too costly.    
 

b. Strategies to Increase Revenues and/or Decrease Expenditures (Report back from May 5, 
2022 Meeting) 

Mr. Bruckner explained that at the last may meeting with the adoption of the operational budget for 
this year, there were discussions regarding concerns of staff retention and rising operational costs.  
The Board requested that AFV research some strategies to tighten up the budget and increase 
revenue offsets where feasible.  AFV will provide an update today.   

Chief Middleton reported that all high wattage fixtures were replaced with LED fixtures reducing 
future costs.  The telephone systems were replaces reducing the annual cost from $17,000 to 
$9,000 per year.  AFV regularly evaluates providers, systems, and services, to evaluate cost 
reduction.  The shelter had 4,956 volunteers in the 2021/2022 fiscal year who worked 16,516 
hours.  This is equivalent to 7.94 at $15.00 an hour with a savings of $249,600.     
 
Currently, the boarding fees collected for Cities differ, ranging from $7.00 to $15.00, and the County 
fee is $20.00.  If AFV increases the fee to $20.00 across the board for all, they would see an 
increase of revenue from boarding fees in the amount of $37,743 per fiscal year.  Similarly, the 
impound fees revenue would see an increase of $26,855 per fiscal year.   
 
AFV reported on employee turnover percentages.  From Jan 2020 to Aug 2022, the average 
monthly turnover was 4.8%.  The most common reason was the low salary.  The employee left to 
accept a higher paying offer.  AFV would like to increase salary $1 to all employees earning $19 
or less and for employees making $20 or more, an increase of 3.3%.   
 
The Board agreed with these strategies and with the flat rate fee for all boarding and impounding.  
AFV will send new fee results to each City Manager.   
  

7 .  ACTION ITEMS: 

a. Approve SCFA Board of Directors Policy A-3: Creation and Maintenance of Reserve Fund 
for Capital Repairs, and Approve Staff Proposal for Initial Reserve Funding Amount  

 
Mr. Bruckner reported on Policy A-3 which was developed by AFV at the direction of the Board.  
AFV undertook a process to assess all the capital assets at the shelter for the remaining useful life 
and cost of replacement, and to develop parameters, for the creation and maintenance of a reserve 
fund for these assets.  This would serve as the shelter’s long term capital maintenance plan.   
 
The proposed Board Policy A-3 sets forth the parameters terms and responsibilities for this long- 
term maintenance plan.  The proposed amount is $222,583 which is the maximum amount that can 
be allocated in contingency without any one entity going into the negative.  The next item is the 
ongoing annual allocation to the reserve fund in the amount of $154,651 per year.  That comes from 
the actual reserve list and AFV would propose this amount as a line item in the budget each year.     
 
AFV would annually update that reserve list and any capital projects, completed projects and line 
items with proposed costs.  The fund would be managed pursuant to the terms set up in the JPA 
agreement.  It would be set up and maintained by the County Auditor-Controller.  Expenditures, 
revenues and balances would be reported at the Board meetings each May.  Approved project 
amounts would be allocated to AFV to fund the projects.   
 
Member Ingram stated that there should be a line item for unforeseen contingencies up to a certain 
amount.  Member Deines stated since it is bond financed this may already be covered.  Direction 



 

 

was given for staff to provide information on existing insurance related to bonding for unexpected 
emergencies.   
 
Member Ingram made a motion to approve Policy A-3 (Option A) contingent upon adjusting the 
initial Reserve Fund seed amount from contingency to $200,000, instead of $222,583.  The motion 
was seconded by Member Edwards.  All others were in favor and the motion passed.   

 
b. Approve Revisions to SCFA Board of Directors Policies A-1 and A-2, Regarding Minor or 

Emergency Repairs and Thresholds for Authorization of Minor or Emergency Repairs 
 

Mr. Bruckner reported on Policies A-1 and A-2.  These policies if approved will expedite the process 
for approval of shelter repairs in the event of an emergency.   
 
Member Jeffries made a motion to approve Policies A-1 and A-2.  The motion was seconded by 
Member Edwards.  All others were in favor and the motion passed.    

 
c. Approve the Attached Letter of Understanding and Authorize the JPA Administrator to 

Execute the Letter of Understanding Between SCFA and AFV Regarding Credit Card 
Convenience Fees 

 
Mr. Bruckner reported on item 7C, the Letter of Understanding and Authorize the JPA Administrator 
to Execute the Letter of Understanding Between SCFA and AFV Regarding Credit Card 
Convenience Fees.   

 

Member Jeffries moved to approve the Letter of Understanding and Authorize the JPA 
Administrator to Execute the Letter of Understanding Between SCFA and AFV Regarding Credit 
Card Convenience Fees contingent upon each member’s City Attorney finding the Letter of 
Understanding acceptable.  This was seconded by Member Deines.  All others were in favor and 
the motion passed.  

 
8. Public Comment   

None  
 

9. ADJOURNMENT 

The board adjourned the meeting at 4:23 p.m. to its regular meeting scheduled for May 4, 2023 at 
the Murrieta City Council Chambers, 1 Town Square, Murrieta, CA 92562. 



 

 

SOUTHWEST COMMUNITIES FINANCING 
AUTHORITY – JPA ANIMAL SHELTER 

STAFF REPORT 
 

DATE:  May 4, 2023 
 
SUBJECT:  Election of Chair and Vice Chair 
 
AGENDA ITEM NUMBER: 4 
 
SCFA’s Bylaws specify JPA election of a Chairperson and Vice-Chairperson to serve for 
a term of two (2) years.  The current chair and vice were elected at the Board of 
Director’s Regular Meeting in May 2021. 
 
Current Slate of Officers: 
 
City of Lake Elsinore Natasha Johnson, Chair 
City of Wildomar  Joseph Morabito, Vice Chair 
City of Menifee  Dean Deines 
City of Canyon Lake Jennifer Dain 
City of Temecula  James Stewart 
City of Murrieta  John Levell 
County of Riverside  Chuck Washington, 3rd Supervisorial District 
 
 
 
Election of Chairperson 
Election of Vice Chairperson 
 



 

 

SOUTHWEST COMMUNITIES FINANCING 
AUTHORITY – JPA ANIMAL SHELTER 

STAFF REPORT 
DATE:  May 4, 2023 
 
SUBJECT:  6A) Fully Executed Letter of Understanding: Credit Card Convenience Fees; 
6B) AFV Audited Financial Statements as of June 30, 2022; 6C) Updated Reserve List of 
Shelter Capital Assets; 6D) Capital Asset Reserve Fund Balance; 6E) Credit Enhancement 
Fund Balance; 6F) SCFA Revenue/Expense Allocation Report as of June 30, 2022 
 
AGENDA ITEM NUMBERS:  6A, 6B, 6C, 6D, 6E and 6F 
 
RECOMMENDED MOTION:  Receive and File.  
 
REPORT:  
 
6A) Fully Executed Letter of Understanding: Credit Card Convenience Fees: During 

the May 6, 2021 SCFA Board of Directors meeting (Agenda Item 10.C), the Board 
directed the JPA Administrator to work with AFV to report back on shelter costs 
associated with credit card convenience fees.  Currently, when shelter customers 
utilize debit or credit cards to pay for due shelter fees, the shelter pays for all 
processing fees charged by card companies.  Average annual debit/credit card 
collections and processing fees paid for by the shelter for FY19/20 - 20/21 were 
$12,162. 

 
At the October 7, 2021 SCFA Board meeting (Agenda Item 7B), the Board directed 
the JPA Administrator to work with JPA agencies to gather information regarding 
legal requirements and administrative steps necessary to implement an approach to 
recover credit card convenience fees at the shelter.  Sections 8 and 12 of the current 
Shelter Operations Agreement provide that AFV is responsible for costs and 
operation of the non-cash system for resident payments to the Shelter; therefore, 
AFV may recover any costs associated with convenience fees.  However, the 
indemnification provisions of the current Agreement do not explicitly address this 
issue.  

 
AFV and SCFA staff and legal counsel worked together to analyze a mechanism to 
appropriately indemnify AFV during their provision of this public service on behalf of 
SCFA, a public agency.  Negotiation of terms of the next Shelter Operations 
Agreement will commence within the next year or two; therefore, both SCFA and 
AFV staff agreed that a Letter of Understanding (LOU) would be appropriate to 
address this issue of credit card convenience fees until such time that the next 
Operations Agreement can explicitly include such provisions.   

 
The attached LOU authorizes AFV to recover from shelter customers only those 
credit card convenience fees that apply to shelter related services, it indemnifies 
AFV during its provision of this service to the public on SCFA’s behalf, and pursuant 



 

 

to applicable requirements, it requires AFV to place notice(s) at points of sale 
alerting customers that a surcharge will be charged where credit or debit cards are 
used for payment of shelter related services.  
 
At the October 6, 2022 SCFA Board meeting (Agenda Item 7C), the Board 
authorized the JPA Administrator to execute the attached LOU on SCFA’s behalf, 
upon receipt of concurrence with the LOU approach from respective legal counsels 
of each JPA agency.  Such concurrence was received; the attached LOU was fully 
executed and became effective on March 20, 2023. 

  
6B) AFV Audited Financial Statements:  AFV engaged an independent auditor, Kevin 

Brejnak, CPA, to conduct an audit of the financial statements of AFV for the fiscal 
year that ended June 30, 2022. The attached audit report details no outstanding 
issues managed by AFV.  

 
6C) Updated Reserve List of Shelter Capital Assets: Pursuant to newly adopted 

SCFA Board of Directors Policy A-3, AFV is responsible for annual updating of 
SCFA’s Reserve List of Shelter Capital Assets, including maintenance of up-to-date 
remaining useful life information of shelter assets, and costs of replacement.  The FY 
23/24 updated list is included as an attachment to this staff report. 

 
6D) Capital Asset Reserve Fund Balance: At the October 6, 2022 SCFA Board 

meeting (Agenda Item 7A), the Board adopted SCFA Board of Directors Policy A-3, 
which sets forth the terms for creation and maintenance of SCFA’s Shelter Capital 
Reserve Fund.  Pursuant to Board direction, the JPA Administrator established the 
Reserve Fund with the County’s Auditor-Controller, and AFV has been invoiced for 
$200,000, to be paid out of contingency held by AFV on SCFA’s behalf, to seed the 
Reserve Fund. 

 
 As the Shelter Reserve Fund was being established, staff discovered a surplus of 

funding in the amount of $95,633, which is the result of a March 2012 SCFA Board 
action that established a JPA-managed contingency fund for purposes of having 
cash available to pay for unexpected repairs and fees at the shelter.  This 
Contingency Fund was initially seeded with $48,756 in FY12/13, and over a 
subsequent three-year period received further credits totaling approximately 
$39,000, with minor debits associated with costs for conduct of then-required annual 
audits.  Since 2015, AFV began maintaining the contingency fund comprised of 
annual operations budget surpluses; this has since contained the Board’s minimum 
annual balance of $75,000 for emergency repairs, per Board Policy A-1.  Item 8.A of 
today’s agenda features staff’s recommendation and request for Board action with 
regard to this $95,633 surplus. 

 
 As detailed within the attachment, the Shelter’s Capital Reserve Fund Balance is 

currently $295,633, after receipt of seed funding from AFV, and including the 
$95,633 surplus.     

 
6E) Credit Enhancement Fund Balance:  The Credit Enhancement Fee was approved 

by the Riverside County Board of Supervisors on February 6, 2007, along with the 
Amendment to the SCFA JPA agreement.  Based on Section 7 of the JPA 



 

 

Agreement (Fiscal Obligation of the parties), the intent of the Credit Enhancement 
Fee is to be used as an exchange for use of the County’s credit, and to satisfy 
annual lease payments in the event a member city fails to make its payment(s) to the 
County.  On September 9, 2010 when the SCFA Board of Directors approved 
Wildomar’s proposal to join the JPA, it included loaning the Credit Enhancement Fee 
(in-kind) to Wildomar for the first two (2) years.  More specifically, the Credit 
Enhancement Fee was charged to each city, but the total amount charged (including 
Wildomar’s amount) was credited to Wildomar for the first two years.  The 
attachment provides an accounting of the Credit Enhancement Fund Balance to 
date.  

 
6F) Revenue/Expense Allocation Report: The Revenue/Expense Allocation report is 

provided annually by AFV and provides the percentage of expenses generated and 
revenue received for the shelter from each member agency; the attached allocation 
report reflects each agency’s (credit) or expense balance.  

 
  The Revenue/Expense Allocation Report was developed by AFV during Fiscal Year 

10/11 when AFV made repairs to the shelter.  Because costs for the repairs were 
incurred in Fiscal Year 10/11 but paid out in the FY 11/12, it was recommended that 
funds be transferred from AFV’s FY 10/11 Operating Budget to AFV’s FY 11/12 
Operating Budget.  The SCFA Board approved an annual mandatory minimum 
balance of $75,000 for the Contingency Fund for emergency shelter repairs, as 
specified in SCFA Board Policy A-1, and included on the report.  

 
As detailed in the attached report, the total accumulated contingency fund balance 
as of June 30, 2022, prior to exclusion of the minimum $75,000 for contingency, and 
Board approved $200,000 for seeding of the Shelter Capital Reserve Fund, was 
$862,207.45. 
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INDEPENDENT AUDITOR’S REPORT 
 
 
 
To the Board of Directors of 
Animal Friends of the Valleys, Inc. 
Wildomar, California 
 
 
Opinion 
We have audited the accompanying financial statements of Animal Friends of the Valleys, Inc. (a nonprofit 
organization), which comprise the statement of financial position as of June 30, 2022, and the related 
statement of activities, cash flows, and functional expenses for the year then ended, and the related notes 
to the financial statements. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Animal Friends of the Valleys, Inc. as of June 30, 2022, and the changes in its net assets and 
its cash flows for the year then ended in accordance with accounting principles generally accepted in the 
United States of America. 
 
Basis for Opinion 
We conducted our audit in accordance with auditing standard generally accepted in the United States of 
America.  Our responsibilities under those standards are further described in the Auditor’s Responsibilities 
for the Audit of the Financial Statements section of our report.  We are required to be independent of Animal 
Friends of the Valleys, Inc. and to meet our other ethical responsibilities in accordance with the relevant 
ethical requirements of our audit.  We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinion. 
 
Responsibility of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or 
events considered in the aggregate, that raise substantial doubt about Animal Friends of the Valleys, Inc.’s 
ability to continue as a going concern within one year after the date that the financial statements are 
available to be issued. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion.  Reasonable assurance is a high level of assurance but is not absolute assurance and therefore 
is not a guarantee that an audit conducted in accordance with generally accepted auditing standards will 
always detect a material misstatement when it exists.  The risk of not detecting a material misstatement 
resulting from fraud is high than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control.  Misstatements, including 
omissions, are considered material if there is a substantial likelihood that, individually or in the aggregate, 
they would influence the judgement made by a reasonable user based on the financial statements.  
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In performing our audit in accordance with generally accepted auditing standards, we: 
• Exercise professional judgement and maintain professional skepticism throughout the audit. 
• Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks.  Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in 
the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of Animal Friends of the Valleys, Inc.’s internal control.  Accordingly, no such opinion 
is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgement, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about Animal Friends of the Valleys, Inc.’s ability to continue as a going 
concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control related matters 
that we identified during the audit. 
 

 
December 15, 2022
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ANIMAL FRIENDS OF THE VALLEYS, INC. 
Statement of Financial Position 
June 30, 2022 
  

ASSETS
Current Assets:

Cash and cash equivalents 2,843,787$       
Investments 1,151,217         
Accounts receivable 43,309              
Inventory 14,817              
Prepaid Expenses 386                   

Total Current Assets 4,053,516         

Non-current Assets:
Investments 930,119            
Property and equipment (Note 7):

Work in progress 501,214            
Depreciable assets 1,986,821         
Less: Accumulated Depreciation (1,656,749)        
Total Property and Equipment, net 831,286            

Land lease pledge receivable (Note 9) 3,399,763         
Unamortized pledge discount (Note 9) (3,014,500)        
Other non-current assets (Note 8) 641,315            

Total Non-current Assets 2,787,983         

Total Assets 6,841,499$       

LIABILITIES AND NET ASSETS
Liabilities

Current Liabilities:
Accounts payable 95,453$            
Accrued expenses 86,849              
Deposits payable 31,330              

Total Current Liabilities 213,632            

Non-current Liabilities:
Due to SCFA (Note 10) 862,460            
Compensated absences 65,352              

Total Non-current Liabilities 927,812            

Total Liabilities 1,141,444         

Net Assets
Without donor restrictions:

Board designated for building 1,000,000         
Undesignated 4,257,442         

Total without donor restrictions 5,257,442         
With donor restrictions 442,613            

Total Net Assets 5,700,055         

Total Liabilities and Net Assets 6,841,499$       
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ANIMAL FRIENDS OF THE VALLEYS, INC.  
Statement of Activities 
For the Fiscal Year Ended June 30, 2022 

 

 

Without Donor 
Restrictions

With Donor 
Restrictions Total

REVENUES AND OTHER SUPPORT
Program revenue 1,298,054$     -$                1,298,054$     
City/County Contracts 1,866,449       -                  1,866,449       
JPA member funding 1,902,872       -                  1,902,872       
Provision for member funding (130,478)         -                  (130,478)         
Donations 399,894          -                  399,894          
Fundraising 289,645          -                  289,645          
Grants 66,634            215,000          281,634          
Inkind services 38,320            -                  38,320            
Amortization of pledge discount 85,337            -                  85,337            
Miscellaneous Income 12,900            -                  12,900            
Net assets released from restrictions 42,412            (42,412)           -                  

Total Revenues and Other Support 5,872,039$     172,588$        6,044,627$     

EXPENSES
Program Services:

Animal Services 4,719,658$     -$                4,719,658$     
Supporting Services:

Management and general 471,192          -                  471,192          
Fundraising expenses 280,518          -                  280,518          

Total Expenses 5,471,368       -                  5,471,368       

Change in Net Assets from Ongoing Operations 400,671          172,588          573,259          

OTHER GAINS/(LOSSES)
Interest income 80,096            -                  80,096            
Investment income (loss) (275,386)         -                  (275,386)         
Other 1,101              -                  1,101              

Total Other Gains/(Losses) (194,189)         -                  (194,189)         

Change in Net Assets 206,482          172,588          379,070          

NET ASSETS
Beginning of year 5,050,960       270,025          5,320,985       

End of Year 5,257,442$     442,613$        5,700,055$     



 

The notes to financial statements are an integral part of this statement.  5  
 

ANIMAL FRIENDS OF THE VALLEYS, INC. 
Statement of Cash Flows 
For the Fiscal Year Ended June 30, 2022 
 
 
 

 

CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets 379,070$          

Adjustments to reconcile increase (decrease) in net asssets
to net cash provided (used) by operating activities:

Depreciation expense 100,689            
Amortization of land lease pledge receivable discount (85,337)            
Inkind rent expense 113,326            
(Increase) decrease in operating assets:

Accounts receivable 499,111            
Inventory (5,710)              
Prepaid Expenses (386)                 

Increase (decrease) in operating liabilities:
Accounts payable 31,481              
Accrued expenses (56,458)            
Deposits payable 25,715              
Due to SCFA 2,808               
Compensated absences 5,056               

Net cash provided (used) by operating activities 1,009,365         

CASH FLOWS FROM INVESTING ACTIVITIES
Increase to work progress (462,740)           
Purchase of fixed assets (67,730)            
Sale of investments 208,816            

Net cash provided (used) by investing activities (321,654)           

Net increase (decrease) in cash 687,711            

Cash and Cash Equivalents
Beginning of year 2,156,076         

End of year 2,843,787$       

SUPPLEMENTAL DISCLOSURE
Interest paid 1,131$              
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ANIMAL FRIENDS OF THE VALLEYS, INC. 
Statement of Functional Expenses 
For the Fiscal Year Ended June 30, 2022 
 
 

 
 

 
 

 
  

Program 
Services

Animal Services
Management 
and General Fundraising Total Expenses

EXPENSES
Personnel expenses:

Salaries 2,361,888$      292,104$         156,939$         2,810,931$      
Payroll taxes 276,621           34,714            18,410            329,745           
Benefits 262,187           5,246              10,077            277,510           

Total personnel expenses 2,900,696        332,064           185,426           3,418,186        

Other expenses:
Supplies 453,684           -                  4,755              458,439           
Outside services 263,704           31,091            2,783              297,578           
Utilities 176,444           16,181            8,582              201,207           
Repairs and maintenance 167,168           7,105              3,081              177,354           
Other 152,769           -                  -                  152,769           
In-kind rent 113,326           -                  -                  113,326           
Office expenses 97,138            9,209              4,884              111,231           
Mileage and fuel 106,925           -                  -                  106,925           
Insurance 94,059            5,793              3,073              102,925           
Depreciation 100,689           -                  -                  100,689           
Animal food 71,786            -                  -                  71,786            
Bank charges -                  69,749            -                  69,749            
Fundraising events (direct) -                  -                  67,934            67,934            
Advertising 18,642            -                  -                  18,642            
Rent 1,497              -                  -                  1,497              
Interest 1,131              -                  -                  1,131              

Totals 4,719,658$      471,192$         280,518$         5,471,368$      

Supporting Services
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ANIMAL FRIENDS OF THE VALLEYS, INC. 
Notes to Financial Statements 
For the Fiscal Year Ended June 30, 2022 
 
 
NOTE 1 – NATURE OF ACTIVITIES  
 
Animal Friends of the Valleys, Inc. (the "Organization") is a nonprofit public benefit organization, incorporated 
in March, 1987. The specific and primary purpose and mission of the Organization is to promote the humane 
care of animals through education and a humane proactive animal services program within the Southwest 
Riverside County, including the cities of Canyon Lake, Wildomar, Lake Elsinore, Menifee, Murrieta, and 
Temecula and charitable projects related to animal assistance in general. 
 
NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Basis of Presentation and Accounting 
The financial statements of the Organization have been prepared on the accrual basis in accordance with 
accounting principles generally accepted in the United States of America. The financial statements are 
presented in accordance with Financial Accounting Standards Board (FASB) Accounting Standards 
Codification (ASC) 958 dated August 2016, and the provisions of the American Institute of Certified Public 
Accountants (AICPA) "Audit and Accounting Guide for Not-for-Profit Organizations" (the "Guide"). ASC 958-
205 was effective January 1, 2018 and addresses general-purpose external financial statements appropriate 
for not-for-profit organizations. 
 
Under the provisions of the ASC 958-205, net assets and revenues, and gains and losses are classified based 
on the existence or absence of donor-imposed restrictions. Accordingly, the net assets of the Organization and 
changes therein are classified as follows: 
 

Net assets without donor restrictions: Net assets that are not subject to donor-imposed restrictions and 
may be expended for any purpose in performing the primary objectives of the Organization. The 
Organization's board may designate assets without restrictions for specific operational purposes from 
time to time. 

 
Net assets with donor restrictions: Net assets subject to stipulations imposed by donors, and grantors. 
Some donor restrictions are temporary in nature; those restrictions will be met either by the actions of 
the not-for-profit organization to satisfy a particular purpose restriction, or by the passage of time. Some 
donor restrictions are perpetual (or permanent) in nature, whereby the donor has stipulated the funds 
be maintained in perpetuity, whereby the corpus of the donation must remain unspent. 

 
Revenue Recognition 
The Organization has also adopted FASB ASC 958-605. The "Contributions Received" subsections of that 
standard provide guidance for contributions of cash and other assets received, including promises to give. 
Contributions, including sponsorships, are recognized as revenue at the earlier of the period promised or earned 
and received. Contributions received with the presence of donor-imposed restrictions are reported in the 
Statement of Activities in the column 'with donor restrictions,' subject to time, purpose or other conditionality. 
Once restrictions have been satisfied, amounts are reclassified to 'without donor restrictions.' If donor-imposed 
restrictions are satisfied within the same accounting period as revenue is earned, the Organization's policy is 
to present the amounts as without donor restrictions. Grants are recognized during the period the contract is 
entered and related services have been performed. Program fees and events revenues are recognized upon 
completed services performed. 
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ANIMAL FRIENDS OF THE VALLEYS, INC. 
Notes to Financial Statements 
For the Fiscal Year Ended June 30, 2022 
 
 
NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
Donated Materials and Supplies 
Donated materials and supplies are recorded as contributions at their estimated fair market value, in accordance 
with FASB ASC 958-605-30, at the date the contribution is made. Such donations are reported as increases in 
net assets without donor restrictions unless the donor has restricted the donated asset to a specific purpose. 
 
Contributed Services 
Donated services are recognized as contributions in accordance with FASB ASC 958-605 if the services (a) 
create or enhance non-financial assets or (b) require specialized skills, are performed by people with those 
skills, and would otherwise be purchased by the Organization. Volunteers also provide assistance in program 
and supporting services throughout the year that are not recognized as contributions in the financial statements 
since the recognition criteria under FASB ASC 958-605 are not met. The Organization received 16,516.3 
volunteer hours from 4,956 volunteers in 2021-22. 
 
Estimates 
The preparation of financial statements in conformity with generally accepted accounting principles requires 
management to make estimates and assumptions that affect certain reported amounts and disclosures.  
Accordingly, actual results could differ from those estimates. 

 
Fair Value Measurements  
In accordance with fair value measurements, as stated in FASB ASC 820, the Organization categorizes its 
assets and liabilities measured at fair value into a three-level hierarchy based on the priority of the inputs to the 
valuation technique used to determine fair value. The fair value hierarchy gives the highest priority to quoted 
prices in active markets for identical assets or liabilities (Level 1) and the lowest priority to unobservable inputs 
(Level 3). If the inputs used in the determination of the fair value measurement fall within different levels of the 
hierarchy, the categorization is based on the lowest level input that is significant to the fair value measurement. 
 
Financial assets and liabilities recorded on the statement of financial position are categorized based on the 
inputs to the valuation techniques as follows: 
 

Level 1 - Inputs that reflect unadjusted quoted prices in active markets for identical investments, such 
as stocks, corporate and government bonds. The Organization has the ability to access the holding 
and quoted prices as of the measurement date. 
 
Level 2 - Inputs, other than quoted prices, that are observable for the asset or liability either directly or 
indirectly, including inputs from markets that are not considered to be active. 
 
Level 3 - Inputs that are unobservable. Unobservable inputs reflect the Organization's own assumptions 
about the factors market participants would use in pricing an investment, and is based on the best 
information available in the circumstances. 

 
Cash and Cash Equivalents 
The Organization considers cash on hand, certificates of deposit with original maturity dates of three months or 
less at the date of investment, as well as money market funds and other similar instruments readily convertible 
to cash to be cash and cash equivalents. 
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ANIMAL FRIENDS OF THE VALLEYS, INC. 
Notes to Financial Statements 
For the Fiscal Year Ended June 30, 2022 
 
 
NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
Custodial Credit Risk 
The Organization maintains its cash at several financial institutions. Cash balances are insured up to $250,000 
by the Federal Deposit Insurance Corporation (FDIC). At various times during the year, the amount on deposit 
with a single financial institution may exceed federal depository insurance limits and be exposed to custodial 
credit risk. At June 30, 2022, the Organization had cash in the amount of $2,390,461, which was exposed to 
this risk. 
 
Investments 
Investments are stated at fair value at the Statement of Financial Position date, and are those instruments 
considered less liquid than cash and cash equivalents. Net realized and unrealized gains/losses on investments 
is presented on the Statement of Activities, with respect to any donor restrictions, as investment return. 
Investment return is presented net of related internal and external fees. Average cost method is used to 
determine the basis for computing realized gains/losses. 
 
Accounts Receivable 
Accounts receivable consists mainly of city contract payments for animal services performed within each city's 
contract. No allowance for uncollectable amounts has been estimated as it would be immaterial to the financial 
statements. 
 
Promises to Give 
Contributions are recognized when the donor makes a promise to give to the Organization that is, in substance, 
unconditional. Donor restricted contributions are reported as increases in net assets with donor restrictions 
depending on the nature of the restrictions. When a restriction expires, net assets with donor restrictions are 
reclassified to net assets without donor restrictions. 
 
Inventory 
Inventory consists of pet supplies available for sale in the Organization's retail space in the shelter. The recorded 
value represents the lower of cost or net realizable value. 
 
Property and Equipment 
It is the Organization's policy to capitalize property and equipment over $1,000. Purchased property and 
equipment is capitalized at cost. Donations of property and equipment are recorded as contributions at their 
estimated fair value. Such donations are reported as unrestricted contributions unless the donor has restricted 
the donated asset to a specific purpose or time of use. Property and equipment are depreciated using the 
straight-line method of depreciation over the estimated useful life of the related assets of five to forty years. 
 
Compensated Absences 
The Organization offers paid vacation to employees based on length of employment and position type. The 
balance at the end of the period is estimated by a multiple of each employee's respective accrued hours of 
vacation and their rate of pay at June 30, including statutory benefits. This is reported as a long-term liability. 
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ANIMAL FRIENDS OF THE VALLEYS, INC. 
Notes to Financial Statements 
For the Fiscal Year Ended June 30, 2022 
 
 
NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
Income Taxes 
The Organization is a non-profit public-benefit corporation and has been recognized as tax-exempt pursuant to 
Section 501(c)(3) of the Internal Revenue Code and Section 23701d of the California Revenue and Taxation 
Code. Accordingly, no provision has been made for income taxes. Management has evaluated its tax positions 
and the certainty as to whether those positions will be sustained in the event of an audit by taxing authorities at 
the federal and state levels. 
 
The primary tax positions evaluated are related to the Organization's continued qualification as a tax-exempt 
organization and whether there are unrelated business income activities conducted that would be taxable. 
Management has determined that all income tax positions are more likely than not of being sustained upon 
potential audit or examination; therefore, no disclosures of uncertain income tax positions are required. The 
Organization files informational returns in the U.S. federal jurisdiction and the state of California. 
 
Functional Expenses 
Functional expenses are allocated to program and supporting services based on direct expenditures incurred. 
Expenses not directly chargeable to a particular functional category are allocated based on an analysis of 
personnel time and space or other resources utilized for the related activities. 
 
 
NOTE 3 – LIQUIDITY AND AVAILABLE RESOURCES 
 
The Organization’s financial assets available within one year of the Statement of Financial position date for 
general expenditure are as follows: 
 

 
The Organization’s policy for liquidity management requires that it structure its financial assets to be available 
as its general expenditures, liabilities and other obligations come due. Cash in excess of daily requirements is 
invested in short-term investments. The amounts above have been reduced by amounts not available for 
general use because of the donor-imposed restrictions within one year of the financial statement date. 
 
 
NOTE 4 – CASH AND CASH EQUIVALENTS 
 
Cash and cash equivalents at June 30, 2022, consisted of the following: 
 

 

Cash and cash equivalents 2,843,787$     
Investments 1,151,217       
Accounts receivable 43,309            
Inventory 14,817            

Financial assets available within one year 4,053,130$     

Cash in banks and on hand 2,838,665$    
Cash in county treasury 5,122            

Total 2,843,787$    
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ANIMAL FRIENDS OF THE VALLEYS, INC. 
Notes to Financial Statements 
For the Fiscal Year Ended June 30, 2022 
 
 
NOTE 5 – INVESTMENTS  
 
Investments as of June 30, 2022, consisted of the following: 

 

 
 
Below are the components of investment income as reported on the Statement of Activities: 
 

 
Fixed income securities include corporate and foreign individual bonds with various coupon rates and 
maturities. Mutual funds include various equity and fixed income open ended funds. Annuity contracts are held 
in the name of the Organization and are all classified as deferred annuities; they contain an accumulation phase 
(deferral of premium payments) and an annuitization phase, whereby income is generated. Surrender periods 
are greater than five years, which limits liquidity of these investments as fees apply to early withdrawals before 
maturity. Fixed annuities contain a provision to credit a fixed rate of interest to the contract at regular periods. 
Indexed annuities credit interest to the contract based on returns tethered to stock market indices, which can 
fluctuate. 
 
 
NOTE 6 – ACCOUNTS RECEIVABLE 
 
Accounts receivable consist of amounts due from government agencies and are stated at the amount 
management expects to collect from outstanding balances. The Organization considers accounts receivable to 
be fully collectible at year-end. Accordingly, no allowance for doubtful accounts has been recorded. 
 
The Organization billed $552,057 in citation revenue during the fiscal year, of which it collected $299,696 prior 
to June 30. Revenue is recognized when received and classified with city/county contracts. Management 
estimates that 95% of uncollected citation revenues are not collectible. The net effect of the transaction on the 
financial statements is immaterial and therefore, the Organization has chosen not to report the receivables in 
the Statement of Financial Position.  

Fair Value Less than One to Five Over
Input One Year Years Five Years Total

Certificates of deposit Level 1 166,872$      -$             -$             166,872$         
Fixed income securities Level 1 -              208,570       -              208,570          
Annuity contracts:
Fixed Level 2 -              -              125,578       125,578          

Indexed Level 2 -              333,362       262,609       595,971          
Mutual funds Level 1 984,345       -              -              984,345          

Total 1,151,217$   541,932$      388,187$      2,081,336$      

Net realized gain (loss) 5,672$          
Net unrealized gain (loss) (281,058)       

Total investment income (275,386)$      
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ANIMAL FRIENDS OF THE VALLEYS, INC. 
Notes to Financial Statements 
For the Fiscal Year Ended June 30, 2022 
 
 
NOTE 7 – PROPERTY AND EQUIPMENT 
 
Property and equipment as of June 30, 2022, consisted of the following: 
 

 
 
Depreciation expense of $100,689 is allocated to the animal services program activities based on percentage 
of time of use dedicated to each function. 
 
 
NOTE 8 – JOINT POWERS AUTHORITY MEMORANDUM OF UNDERSTANDING 
 
During the year ended June 30, 2006, the Organization signed a Memorandum of Understanding (MOU) with 
the Southwest Communities Financing Authority (SCFA). The SCFA sold bonds to finance the completion of a 
new shelter. The Organization participated in the design and construction of the shelter by completing the 
existing design plans at its own expense. Upon the finalization of the design plans for the facility, the 
Organization donated the plans to the SCFA for use in the construction of the facility. SCFA intends to grant 
clear and full title to the new shelter to the Organization upon the retirement of the bonds in thirty years. Under 
certain circumstances, all or a portion of the costs of the design plans may be reimbursed to the Organization. 
The Organization's interest in the SCFA building is reported as "other assets" in the accompanying Statement 
of Financial Position. At June 30, 2022, the Organization's reported interest was $641,315. 
 
The SCFA obtained bonds in order to construct the new shelter. The Organization assigned SCFA the above-
mentioned land lease. The lease will revert back to the Organization when the bond term expires or sooner if 
certain conditions exist. Construction of the shelter was completed in September 2010. 
 
  

Balance, Balance,
July 1, 2021 Additions Retirements June 30, 2022

Property and equipment not being depreciated:
Work in progress 38,474$          501,214$      38,474$       501,214$         

Property and equipment being depreciated:
Equipment 837,827          29,256         34,894         832,189          
Vehicles 661,992          38,474         -              700,466          
Buildings and improvements 454,166          -              -              454,166          

Total capital assets beings depreciated 1,953,985       67,730         34,894         1,986,821        

Less: Accumulated depreciation
Equipment (748,310)         (34,674)        -              (782,984)         
Vehicles (517,619)         (44,156)        (34,894)        (526,881)         
Buildings and improvements (325,025)         (21,859)        -              (346,884)         

Total accumulated depreciation (1,590,954)      (100,689)      (34,894)        (1,656,749)      

Total property and equipment, net 401,505$        468,255$      38,474$       831,286$         
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ANIMAL FRIENDS OF THE VALLEYS, INC. 
Notes to Financial Statements 
For the Fiscal Year Ended June 30, 2022 
 
 
NOTE 9 – LAND LEASE 
 
The Organization entered into a land lease with the Elsinore Valley Municipal Water District (EVMWD) for $2 
per year for a term of 55 years beginning January 1, 1998 and ending December 31, 2053, with an option to 
renew the lease for another 44 years under the same terms and conditions. In November 2009, the Organization 
sublet this land to the Southwest Communities Financing Authority (SCFA), in accordance with a Memorandum 
of Understanding (MOU) signed in February 2006, for the purpose of constructing the new animal shelter (see 
Note 8). The land is sublet for $1 per year for a term of 30 years ending in 2038 with the option to extend the 
lease up to ten years. The building pledge lease receivable has been recorded in the financial statements at its 
present value of the expected future cash flows and will be amortized over the term of the lease. The effective 
discount rate is 6%. Gross pledges receivable is $3,399,763, less unamortized discount of $3,014,500. The 
outstanding pledge, at present value, as of June 30, 2022, was $385,263 for the pledge receivable from 
EVMWD. 
 
The future amortization of the lease pledge is as follows: 

 

 
 
NOTE 10 – DUE TO SOUTHWEST COMMUNITIES FINANCING AUTHORITY 
 
Annually, the Southwest Communities Financing Authority (SCFA) approves a shelter operating budget and 
allocates the budget among the member agencies. Members will pay the Organization the annual amount 
allocated to them, in monthly payments. Any unspent portion of the budgeted amount will be returned to the 
SCFA, or, if mutually agreed upon by the SCFA and the Organization, will be credited toward the next fiscal 
year's budget. As of June 30, 2022, the current year unspent portion of the budgeted amount was $130,478, 
and is recorded as "Provision for member funding" in the accompanying Statement of Activities. The total 
unspent portion of the budget is accumulated and recorded as "Due to SCFA" in the accompanying Statement 
of Financial Position in the amount of $862,460 at June 30, 2022. 
 
 
 
 

Pledge Receivable
Year (Present value)
2023 26,405$                
2024 24,910                  
2025 23,500                  
2026 22,170                  
2027 20,915                  

Thereafter 267,363                

Total present value of pledge 
receivable 385,263$              
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ANIMAL FRIENDS OF THE VALLEYS, INC. 
Notes to Financial Statements 
For the Fiscal Year Ended June 30, 2022 
 
 
NOTE 11 – NET ASSETS 
 
Donor-restricted net assets at June 30, 2022, were comprised of the following amounts and restrictions for 
specific purposes and uses: 
 

 
 

These amounts are presented within net assets with donor restrictions on the Statement of Financial Position. 
 
Board designated net assets at June 30, 2022, were comprised of the following: 

 

 
These amounts are presented within net assets without donor restrictions on the Statement of Financial 
Position. 
 
 
NOTE 12 – SPECIAL EVENTS   
 
The Organization has various events to help fund current operations and building funds. The revenue and 
directly related expenses from such events for the fiscal years ended June 30, 2022, were as follows: 

 

 
 
 
 

Smernoff grant 1,266$         
Herdina grant 3,866           
Chili's grant 4,407           
City of Lake Elsinore grant 5,115           
Wallace grant 62,927         
Petco grant 357,672       
Shelter Shuttle 7,060           
Brick fund 300              

Total 442,613$     

Building fund 1,000,000$   

Event Revenue Expense Net
Wines for Canines 69,092$         23,140$         45,952$         
Golf Tournament 50,930          21,611          29,319          
Pet Calendar 7,545            3,166            4,379            
T-Shirts 7,056            5,778            1,278            
Pet Parade 7,021            464               6,557            
Wines and Music 5,537            145               5,392            
Other 75,219          901               74,318          

Totals 222,400$       55,205$         167,195$       
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ANIMAL FRIENDS OF THE VALLEYS, INC. 
Notes to Financial Statements 
For the Fiscal Year Ended June 30, 2022 
 
 
NOTE 13 – RELATED PARTY TRANSACTIONS 
 
The Organization currently hires an external accountant to perform accounting, payroll, and tax services. The 
owner of the company providing the accounting services is also a current board member. The Organization 
paid $30,511 for accounting services to this board member during the fiscal year ended June 30, 2022. 
 
Another board member was paid $16,022 for website design and newsletter editing services. 

 
 
 
NOTE 14 – SUBSEQUENT EVENTS 
 
Events subsequent to June 30, 2022, have been evaluated through December 15, 2022, the date at which the 
Organization's audited financial statements were available to be issued. The following event requires disclosure: 
 
Convertible Line of Credit 
The Organization entered into an agreement with PNC Bank, National Association (the Bank) on October 26, 
2022, for a non-revolving convertible line of credit in the amount of $2,257,568.  The line of credit bears a fixed 
interest rate of 4.5% for the entire period. Prior to the conversion date, the Organization will be required to make 
monthly, interest only payments.  Subsequent to the conversion date, the Organization will be required to make 
principal and interest payments over a 20-year amortization period, as calculated based on the total amount of 
principal drawn.  The conversion shall occur the on the earlier of (a) the date that is twelve months after the 
date of the note, or such later date as may be designated by the Bank by written notice from the Bank to the 
Organization, or (b) the date when the Bank receives written notice from the Organization (which notice shall 
be irrevocable) informing the Bank that the Organization does not intend to request further advances. The 
proceeds of the Convertible Line of Credit will be used for the acquisition, construction, and development of the 
improvements on the real property located at 33751 Mission Trail, Wildomar, California 92595. 
 



SCFA Reserve List of Shelter Capital Assets and Remaining Useful Life 2023-2024 Budget Year

Category Date in Use # of Units

Useful 

Life

Remaining 

Life Total Cost Unit Cost

Unit of 

Measure

Annual 

Reserve

Beginning Reserve 

Need 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 2031-2032 2032-2033 2033-2034 2034-2035 2035-2036 2036-2037 2037-2038

Roofing

Flat Roofing System 10/1/2010 32000 20 8 $416,000.00 $14.00 SF $20,800.00 $249,600.00 $20,800.00 $20,800.00 $20,800.00 $20,800.00 $20,800.00 $20,800.00 $20,800.00 $20,800.00   

Patio Covers 11/4/2010 4 20 10 $48,000.00 $12,000.00 $2,400.00 $24,000.00 $2,400.00 $2,400.00 $2,400.00 $2,400.00 $2,400.00 $2,400.00 $2,400.00 $2,400.00 $2,400.00 $2,400.00

Skylight 10/1/2010 20 20 10 $80,000.00 $4,000.00 $4,000.00 $40,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00

  

Parking Lot   

Asphalt parking lot resurface 6/1/2021 1 5 4 $10,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00  

Asphalt removal and replace 10/1/2010 1 20 8 $75,000.00 $3,750.00 $45,000.00 $3,750.00 $3,750.00 $3,750.00 $3,750.00 $3,750.00 $3,750.00 $3,750.00 $3,750.00

Painting/Walls

Building exterior paint 10/1/2010 1 10 0 $100,000.00 $10,000.00 $100,000.00

Building interior paint 10/1/2010 1 10 0 $125,000.00 $12,500.00 $125,000.00

Epoxy resin walls 10/1/2010 32 15 4 $96,000.00 $3,000.00 Room $6,400.00 $70,400.00 $6,400.00 $6,400.00 $6,400.00 $6,400.00  

 

Flooring

Epoxy Resin flooring (adopt kennels) 10/1/2010 3855 15 15 $57,825.00 $15.00 SF $3,855.00 $0.00 $3,855.00 $3,855.00 $3,855.00 $3,855.00 $3,855.00 $3,855.00 $3,855.00 $3,855.00 $3,855.00 $3,855.00 $3,855.00 $3,855.00 $3,855.00 $3,855.00 $3,855.00

Epoxy Resin flooring (public area) 6/1/2021 13338 15 5 $200,070.00 $15.00 SF $13,338.00 $133,380.00 $13,338.00 $13,338.00 $13,338.00 $13,338.00 $13,338.00

Peel and stick flooring (Restorroms) 10/1/2010 5100 15 5 $40,800.00 $8.00 SF $2,720.00 $27,200.00 $2,720.00 $2,720.00 $2,720.00 $2,720.00 $2,720.00

Vinyl Flooring (Corridors) 10/1/2010 5400 15 5 $54,000.00 $10.00 SF $3,600.00 $36,000.00 $3,600.00 $3,600.00 $3,600.00 $3,600.00 $3,600.00

Classroom Flooring 10/1/2010 1 20 8 $10,000.00 $500.00 $6,000.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00

Mechanical

AAON AC Unit (Whole) 10/1/2010 8 20 10 $50,000.00 $2,500.00 $25,000.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00

AAON Compressors 10/1/2010 16 10 0 $1,500.00

AAON Supply Fan Motor 10/1/2010 8 5 - 10 0 $1,250.00

Carrier Compressors 10/1/2010 18 5 - 10 0 $1,250.00

Carrier Supply Fan Motor 10/1/2010 9 5 - 10 0 $1,000.00

Carrier AC unit 10/1/2010 9 20 10 $40,000.00 $2,000.00 $20,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00

Cooler AC Unit (Walk - in) 2022 1 10 10 $5,000.00 $5,000.00 $0.00 $0.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00

Fire Alarm/Sprinkler System 10/1/2010 1 20 9 $30,000.00 $1,500.00 $16,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00

Main Backflow 10/1/2010 3 20 9 $15,000.00 $750.00 $8,250.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00

Plumbing Replacements 10/1/2010 18 20 9 $36,000.00 $1,800.00 $19,800.00 $1,800.00 $1,800.00 $1,800.00 $1,800.00 $1,800.00 $1,800.00 $1,800.00 $1,800.00 $1,800.00

Vehicle Gate 10/1/2010 2 20 9 $10,000.00 $500.00 $5,500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00

Vehicle Gate Operators 10/1/2010 2 15 4 $24,000.00 $1,600.00 $17,600.00 $1,600.00 $1,600.00 $1,600.00 $1,600.00      

Water Heater 6/25/2021 1 11 11 $17,965.00 $1,633.18 $0.00 $1,633.18 $1,633.18 $1,633.18 $1,633.18 $1,633.18 $1,633.18 $1,633.18 $1,633.18 $1,633.18 $1,633.18 $1,633.18

Common Areas

Classroom Picnic Tables 6/11/2011 5 15 4 $3,313.00

Common Doors (Exterior) 10/1/2010 23 20 9 $80,500.00 $3,500.00 Unit $4,025.00 $44,275.00 $4,025.00 $4,025.00 $4,025.00 $4,025.00 $4,025.00 $4,025.00 $4,025.00 $4,025.00 $4,025.00

Interior Doors Incl (Kennel & Cat Com) 10/1/2010 127 20 9 $317,500.00 $2,500.00 Unit $15,875.00 $174,625.00 $15,875.00 $15,875.00 $15,875.00 $15,875.00 $15,875.00 $15,875.00 $15,875.00 $15,875.00 $15,875.00

Counter Top 12/31/2017 2 10 5 $3,650.00 $1,825.00 Unit

Hall & Lobby Furnishings 10/1/2010 30 10 0 $6,000.00   

Lockers & Benches 9/28/2010 2 20 9 $1,111.00

Schlage door Hardware (locks/handles) 10/1/2010 143 10 5 $42,900.00 300 Unit $4,290.00 $21,450.00 $4,290.00 $4,290.00 $4,290.00 $4,290.00 $4,290.00     

Tv 10/1/2010 6 10 0 $3,750.00 $750 Unit         

Door closers 10/1/2010 155 15 5 $65,875.00 $425 Unit $4,391.67 $43,916.67 $4,391.67 $4,391.67 $4,391.67 $4,391.67 $4,391.67

AC computer control system 10/1/2010 1 8 0 $25,000.00 $3,125.00 $25,000.00      

Office

Office cubicles 9/6/2010 3 15 5 $6,000.00 Unit        

Postage Machine 9/17/2010 1 10 0 $4,917.00 Unit

Window Blinds Various sizes 10/1/2010 30 8 0 $12,750.00 $1,593.75 $12,750.00       

Roller blinds west side of inside 10/1/2010 1 15 5 $8,500.00 $566.67 $5,666.67 $566.67 $566.67 $566.67 $566.67 $566.67 $566.67

Directors office furniture 10/1/2010 4 10 0 $8,000.00 $2,000 Office $800.00 $8,000.00        

Technology

Barracuda Spam/Web Filter 1/17/2016 1 5 0 $5,161.00

Computer Server Equip 5/13/2021 1 5 5 $15,000.00 $15,000.00 Unit $3,000.00 $0.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00

Wi-Fi 6/1/2021 1 5 5 $3,800.00 $3,800.00 Unit

Desktop Computer Various 42 5 0 $12,600.00 $300.00 Unit $2,520.00 $12,600.00      

Laptop & Projector 5/14/2008 1 5 0 $2,190.00

Lectern & Mics 9/28/2010 1 15 5 $709.00

Monitors Various 56 5 0 $6,720.00 $120.00 Unit $1,344.00 $6,720.00   

Phone system 5/25/2021 1 8 8 $20,000.00 $18,319.00 System $2,500.00 $0.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00

Printers Various 10 5 0 $6,000.00 $1,200.00 $6,000.00      

Vehicles

Ford Ecoline Van 6/1/2013 1 15 6 $30,000.00 $30,000.00 $2,000.00 $18,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00   

Animal Care/Management

Groom Table 3/26/2018 1 10 5 $2,500.00

Grooming tub 10/1/2010 1 20 10 $2,000.00             

Gurney Fold Up Stand 6/23/2020 2 10 5 $2,186.00

Exam Lights 06/01/21 2 15 14 $1,350.00

Exercise Pens Adoption Yard 10/27/2011 1 10 0 $25,000.00 $2,500.00 $25,000.00          

Exercise Pens Outside Stray 10/1/2010 4 15 0 $40,000.00 $10,000.00 Unit $2,666.67 $40,000.00          

Misc

Intercom System 10/1/2010 1 30 18 $15,000.00 $500.00 $6,000.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00

Monument/Signage 10/1/2010 1 30 18 $15,000.00 $500.00 $6,000.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00

Storage Room Racks 10/14/2010 20 30 18 $12,000.00 $400.00 $4,800.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00

Presentation equipment 10/01/10 1 8 - 10 0 $3,500.00

Public address system 10/01/10 1 5-8 0 $1,350.00



SCFA Reserve List of Shelter Capital Assets and Remaining Useful Life 2023-2024 Budget Year

Building

Exterior Doors (not kennel) 10/1/2010 23 20 9 $80,500.00 $3,500.00 Door $4,025.00 $44,275.00 $4,025.00 $4,025.00 $4,025.00 $4,025.00 $4,025.00 $4,025.00 $4,025.00 $4,025.00 $4,025.00

Garage roll up door 10/1/2010 1 20 9 $15,000.00 $750.00 $8,250.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00

Interior doors ( including inside Kennel 

and Cat com 1-4 )
10/1/2010 127 20 9 $317,500.00

$2,500.00
Door

$15,875.00
$174,625.00

$15,875.00 $15,875.00 $15,875.00 $15,875.00 $15,875.00 $15,875.00 $15,875.00 $15,875.00 $15,875.00

Interior Drop ceiling 10/1/2010 20000 20 10 $300,000.00 $15.00 SF $15,000.00 $150,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00

Security Camera System 6/1/2020 1 8 6 $15,000.00 $1,875.00 $3,750.00 $1,875.00 $1,875.00 $1,875.00 $1,875.00 $1,875.00 $1,875.00     

Windows 10/1/2010 175 30 18 $10,625.00 $575.00 Window $354.17 $4,250.00 $354.17 $354.17 $354.17 $354.17 $354.17 $354.17 $354.17 $354.17 $354.17 $354.17 $354.17 $354.17 $354.17 $354.17 $354.17 $354.17

Intruder / fire alarm system 10/01/10 1 16 4 $4,000.00

Appliances

Dryer 2/14/2021 2 10 9 $14,000.00 $7,000.00 Unit $1,400.00 $1,400.00 $1,400.00 $1,400.00 $1,400.00 $1,400.00 $1,400.00 $1,400.00 $1,400.00 $1,400.00 $1,400.00

Refrigerator (full size) 10/1/2010 3 12 2 $3,000.00 $1,000.00 Unit     

Washer 6/13/2021 2 10 9 $17,172.00 $8,586.00 Unit $1,717.20 $1,717.20 $1,717.20 $1,717.20 $1,717.20 $1,717.20 $1,717.20 $1,717.20 $1,717.20 $1,717.20 $1,717.20

Floor Machine  3/28/2017 1 5 0 $7,000.00

TOTAL $3,141,289.00 $197,940.30 $1,820,300.53 $154,690.88 $155,190.88 $155,190.88 $155,190.88 $145,190.88 $113,851.22 $109,409.55 $109,409.55 $81,859.55 $33,642.35 $7,742.35 $5,609.17 $5,609.17 $5,609.17 $5,609.17 $1,754.17



DATE REVENUE DESCRIPTION DEPOSITS

 FY 21/22 BALANCE FORWARD $95,633.25

*Not yet received

TOTAL REVENUE FY 22/23 ‐  $295,633.25

DATE EXPENSE DESCRIPTION EXPENDITURES

TOTAL EXPENDITURES FY 22/23 ‐  $0

FY 22/23 NET RESERVE FUND BALANCE FORWARD $295,633.25

ITEM 6D

SOUTHWEST COMMUNITIES FINANCING AUTHORITY (SCFA)                  

CAPITAL RESERVE FUND BALANCE (Updated 4/20/2023)

Invoice for Seeding Fund from Contingency 

Held by AFV (10/6/22 BOD Agenda Item 7A)
$200,000



DATE RECEIVED FROM

DEPOSITS TO ADMN 

(1% OF DEBT SERVICE) 

DEPOSITS TO CREDIT 

ENHANCEMENT TRUST 

FUND

 FY 21/22 BALANCE FORWARD No Carry Over $393,282.57

City of Lake Elsinore $1,836 $9,178

City of Temecula $885 $4,427

City of Murrieta $990 $4,949

City of Canyon Lake $281 $1,405

City of Menifee $1,753 $8,768

City of Wildomar $1,138 $5,692

TOTAL DEPOSITS FY 22/23 $6,883 $34,419

FY 22/23 BALANCE FORWARD No Carry Over $505,030.33

ITEM 6E

SOUTHWEST COMMUNITIES FINANCING AUTHORITY (SCFA) 

CREDIT ENHANCEMENT BALANCE (Updated 4/20/2023)



Animal Friends of the Valleys
SCFA Revenue/Expense Allocation

July 1, 2021 - June 30, 2022

Totals
Total Expenses 2,888,897.65$ 2021-2022 Percentanges
   Less ACO Contracts Contribution 228,316.20
   Less Nonprofit Contribution 103,807.47 CL 3.3%

332,123.67 COUNTY 16.3%
      Subtotal 2,556,773.98 LE 21.9%

MENIFEE 17.0%
Revenue Received 691,739.65 MURRIETA 12.8%

TEMECULA 9.6%
      Subtotal 1,865,034.33 WILDOMAR 14.3%

AFV 4.9%
JPA Member Funding 1,902,872.00
AFV Funding 98,388.12 100.0%
Wildomar City Mitigation Fee (6,000.00)

1,995,260.12
         Revenue/Funding over Expenses (130,225.79)$

CL COUNTY LE MURRIETA TEMECULA WILDOMAR AFV MENIFEE JPA TOTALS

% of Expenses 84,697.07$ 415,703.97$ 559,958.34$ 326,218.38$ 244,214.86$ 364,825.88$ 125,698.83$ 435,456.65$ -$ 2,556,773.98$

Revenue Received 16,816.00 83,001.80 106,468.73 67,924.41 59,463.02 72,745.30 30,229.53 104,904.16 150,186.70 691,739.65

67,881.07 332,702.17 453,489.61 258,293.97 184,751.84 292,080.58 95,469.30 330,552.49 (150,186.70) 1,865,034.33

JPA Member/AFV Fund 66,296.00 325,384.00 438,296.00 255,340.00 191,152.00 285,560.00 98,388.12 340,844.00 (6,000.00) 1,995,260.12
1,585.07 7,318.17 15,193.61 2,953.97 (6,400.16) 6,520.58 (2,918.82) (10,291.51) (144,186.70) (130,225.79)

Allocated JPA Revenue 4,776.41$ 23,443.21$ 31,578.29$ 18,396.76$ 13,772.25$ 20,573.99$ 7,088.66$ 24,557.14$ 144,186.70

   Totals (3,191.34)$ (16,125.03)$ (16,384.68)$ (15,442.79)$ (20,172.41)$ (14,053.41)$ (10,007.48)$ (34,848.65)$ -$ (130,225.79)$

Contingency Fund Balance (19,819.36)$ (76,159.78)$ (100,097.38)$ (99,158.51)$ (193,018.66)$ (48,992.98)$ (261,802.19)$ (63,158.58)$ -$ (862,207.45)$

Mandatory Reserve 2,484.49$ 12,194.19$ 16,425.73$ 9,569.24$ 7,163.76$ 10,701.74$ 3,687.23$ 12,773.62$ -$ 75,000.00$
Reserve 6,625.31$ 32,517.85$ 43,801.94$ 25,517.97$ 19,103.36$ 28,537.98$ 9,832.61$ 34,062.98$ -$ 200,000.00$

***County has $5,122.10 funds set aside for Prior Year Balance



 

 

SOUTHWEST COMMUNITIES FINANCING 
AUTHORITY – JPA ANIMAL SHELTER 

STAFF REPORT  

DATE:  May 4, 2023 

SUBJECT:  Action Items: 8A) Approve Allocation of $95,633 in Surplus Funds to the Shelter’s 
Capital Asset Reserve Fund; 8B) Approve the Proposed FY23/24 Shelter Operating Budget; 
8C) Approve the Proposed FY23/24 Annual Fee Schedule and Pie Chart of Animal Counts 

AGENDA ITEM NUMBER(s):  8A, 8B and 8C 

RECOMMENDED MOTION:  That the Board of Directors approve the following items: 8A) 
Approve Allocation of $95,633 in Surplus Funds to the Shelter’s Capital Asset Reserve Fund; 
8B) Approve the Proposed FY23/24 Shelter Operating Budget; 8C) Approve the Proposed 
FY23/24 Annual Fee Schedule and Pie Chart of Animal Counts. 

REPORT: 

8A) Approve Allocation of $95,633 in Surplus Funds to the Shelter’s Capital Asset 
Reserve Fund: As detailed in Item 6D of this agenda, staff recently discovered a surplus 
of funding in the amount of $95,633, which is the result of a March 2012 SCFA Board 
action that established a JPA-managed contingency fund for purposes of having cash 
available to pay for unexpected repairs and fees at the shelter.  Since 2015, AFV began 
maintaining the contingency fund comprised of annual operations budget surpluses; this 
has since been utilized for costs for emergency shelter repairs.   

Section 17 of the current Shelter Operations Agreement stipulates that any unspent 
portions of annual shelter operational budgets - which the surplus amount is comprised 
of, along with annual interest earnings - can either be returned to SCFA’s member 
agencies, or upon mutual agreement, can be credited to a subsequent operational 
budget.  As detailed in the current Reserve List of Shelter Capital Assets (Item 6.C of 
this agenda), a total of $1.7 million has been requested as the initial seed amount for the 
newly established Shelter Capital Reserve Fund to address pending end of life of certain 
shelter assets.  Additionally, the purpose for which the surplus funding was created by 
the Board in 2012 was for addressing unexpected costs for shelter repairs.  It is 
therefore staff’s recommendation that the Board approve allocation of this $95,633 of 
surplus funding to the Shelter Capital Reserve Fund, as it will assist with ensuring long-
term maintenance and repair of the shelter’s major capital assets, thereby minimizing 
impacts to future budgets so that daily operation of services will go uninterrupted.  

8B) Proposed FY23/24 AFV Operating Budget: The attached FY23/24 AFV Operating 
Budget is for the period of July 1, 2023 through June 30, 2024.  The proposed total 
shelter budget increase from current FY22/23 budget year is 1.86% (from $3.4 million to 
$3.5 million), and total proposed budgeted expenditures exceeding revenue, or cost 
requested to be supplemented by SCFA JPA entities is $2,462,800, which represents a 
10.25% increase from the current FY22/23 budget year.   
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The proposed budget forecasts $108,511 of surplus from current fiscal year.  In recent 
years, budget surpluses have been utilized for necessary repairs to shelter capital 
assets.  As SCFA now maintains a Capital Reserve Fund for this purpose, in addition to 
a Contingency Fund for Emergency Repairs, it is staff’s recommendation that in 
accordance with Section 17 of the current Operations Agreement, the $108,511 
estimated surplus amount be applied to the FY23/24 Operating Budget, specifically 
toward the $155,000 annual Reserve Fund Allocation line item.  

8C) Proposed FY23/24 Annual Fee Schedule and Pie Chart of Animal Counts: The 
attached FY23/24 Annual Fee Schedule spreadsheet is based on the attached 2022 
animal counts and provides an estimate of the breakdown of fees including Debt 
Service, Credit Enhancement, Administrative Costs, and Shelter Operation Fees for AFV 
and all of the JPA members. 

  



Animal Friends of the Valleys, Inc.
Budget Summary

Fiscal Year 2023-2024

Sheltering

Description & Justificiation
 Actuals

July '21-June '22
Estimate Actuals

2022-2023
Budget

2022-2023
Proposed Budget

2023-2024

Sheltering Expenditures 2,888,898$ 3,119,304$ 3,461,200$ 3,402,600$
Additional Mandatory Payroll Costs 124,000$

2,888,898$ 3,119,304$ 3,461,200$ 3,526,600$

Revenue - CC Surcharges -$ -$ -$ 6,000$
Sheltering Revenue 1,023,863$ 1,023,419$ 1,150,800$ 1,112,800$

1,023,863$ 1,023,419$ 1,150,800$ 1,118,800$

Reserve Allocation Required -$ -$ -$ -$

Expenditures Exceeding
Revenue 1,865,034$ 2,095,886$ 2,310,400$ 2,407,800$

Less: Kennel Volunteers -$ -$ 100,000$ 100,000$
Add: Annual Reserve Fund Alloc. -$ -$ -$ 155,000$

Total Cost to SCFA 1,865,034$ 2,095,886$ 2,210,400$ 2,462,800$

JPA Funding 1,579,452$ 2,097,648$ 2,103,344$ 2,322,400$
AFV Contribution 157,652$ 112,748$ 113,056$ 146,400$
Wildomar Mitigation Fee (6,000)$ (6,000)$ (6,000)$ (6,000)$

Additional Funding 1,731,104$ 2,204,396$ 2,210,400$ 2,462,800$

Over/(Under) (133,930)$ 108,511$ -$ -$

Entity Payments

Entity annual operating budget payments: 2022-2023 2023-2024 Percentages
Canyon Lake 72,912 93,568$ 3.8%
County 311,440 382,170$ 15.5%
Lake Elsinore 476,304 523,879$ 21.2%
Menifee 455,008 474,256$ 19.2%
Murrieta 256,820 276,506$ 11.2%
Temecula 229,760 235,277$ 9.5%
Wildomar 295,404 330,744$ 13.6%
Animal Friends of the Valleys 112,748 146,400$ 5.9%
   Totals 2,210,396$ 2,462,800$ 100.00%



Animal Friends of the Valleys, Inc.
Budget Expenditures

Fiscal Year 2023-2024

Sheltering

Description & Justificiation
 Actuals

July '21-June '22
 Estimate Actuals

2022-2023
 Budget

2022-2023
 Proposed Budget

2023-2024

Regular Salaries (includes OT) 1,688,952$ 1,745,487$ 2,044,000$ 2,155,000$
   Executive Director (1)
   Exec. Assist to ED (1)
   Client Services Supervisor (1)
   Human Resources Manager (1)
   Director of Donor Development (.5)
   Facilities Manager (1)
   Animal Care Center Manager (1)
   Animal Care Intake Manager (1)
   Animal Care Coordinator (1)
   Animal Care Lead (1)
   Registered Vet Tech (1.5)
   Vet Tech (1)
   Animal Care Assistant Support (2)
   Animal Care Tech (17.5)
   Operator (1)
   Web Designer PT (.5)
   Foster Coordinator (1)
   Rescue Coordinator (1)
   Volunteer Coordinator (1)
   Client Services Representative (8)
   Admin Clerk/Float (2)
   Event & Media Manager (.5)
   Media Marketing Coordinator (.5)

Payroll Taxes 124,371$ 133,655$ 152,000$ 165,000$

Benefits/Insurance 169,006$ 169,672$ 174,000$ 180,000$

Contract Employees 32,955$ 44,155$ 37,700$ 50,000$
   Accounting Services/Outside Payroll

Personnel Totals: 2,015,284$ 2,092,969$ 2,407,700$ 2,550,000$

Advertising 11,706$ 11,547$ 12,500$ 10,000$
Animal Food & Litter 71,786$ 60,314$ 57,000$ 57,000$
Animal Supplies 113,197$ 149,479$ 127,500$ 142,500$
   Vaccines
   Drugs
   Supplies
   License Tags
Auto/Truck Expenses 2,283$ 4,300$ 5,100$ 5,000$
   Fuel
   Maintenance
   Insurance
   Towing
Depreciation 8,252$ 6,602$ 10,000$ 10,000$
Dues & Subscriptions 713$ 2,483$ 1,000$ 2,500$
Insurance 53,293$ 64,749$ 65,000$ 65,000$
Met/Seminar Conventions 3,568$ 3,250$ 10,000$ 5,000$
Microchips 26,780$ 44,656$ 25,000$ 45,000$
Mileage/Gasoline 6,450$ 4,305$ 6,500$ 5,000$
Miscellaneous Expense 4,494$ 3,797$ 6,000$ 5,500$
   Cash Long Short & Interest Expense
Office Expense 127,220$ 124,965$ 108,000$ 111,000$
   Postage
   Supplies
   Bank Fees
Operating Animal Supplies 45,585$ 52,326$ 45,000$ 45,500$
Operating Expenses -$ -$ 500$ -$
   Printing Expense
Outside Services 65,472$ 66,528$ 66,900$ 60,400$
   Independent Audit
   License Charge
   Grooming Services
Outside Services-Disposal 7,650$ 36,000$ 10,000$ 35,000$
Rent 1,497$ 1,812$ 1,500$ 2,000$
Repairs/Maintenance 118,582$ 142,495$ 150,000$ 125,000$
Spay/Neuter Services 23,744$ 19,967$ 25,000$ 20,000$
Spay/Neuter Voucher Program
Tax/License/Permits 13,858$ 17,326$ 20,000$ 18,000$
   Computer License
Telephone & Utilities 164,356$ 203,898$ 175,500$ 200,200$
   Telephone
   Electricity
   Water
   Internet
   Security System
Uniforms 2,445$ 2,374$ 4,000$ 3,000$
Vet Services 684$ 3,165$ 6,500$ 4,000$

Contingency/Reserves-Fiscal Analyst, Software -$ -$ 115,000$ -$
Reserve Allocation 155,000$

   Sheltering Totals: 873,614$ 1,026,336$ 1,053,500$ 1,131,600$

      Total Sheltering Expenses 2,888,898$ 3,119,304$ 3,461,200$ 3,681,600$



Animal Friends of the Valleys, Inc.
Budget Detail Revenue
Fiscal Year 2022-2023

Sheltering

Description & Justificiation
 Actuals

July '21-June '22
 Estimate Actuals

2022-2023
 Budget

2022-2023
 Proposed Budget

2023-2024
Revenues
Adoptions, Adoption Holds, Forfeits 197,039$ 215,347$ 168,000$ 217,500$
Board Fees 42,427$ 46,703$ 39,500$ 43,500$
Classroom Rental 50$ -$ 100$ -$
Donations 16,628$ 7,064$ 15,000$ 10,000$
Donations-Counter & Request 143,252$ 137,220$ 180,000$ 170,000$
Donations-Food, Supplies 57,469$ 79,914$ 77,000$ 78,000$
Fundraisers/Donor Development/Grants 84,482$ 38,437$ 60,000$ 50,000$
Impound Fees 77,856$ 78,895$ 72,000$ 78,300$
Microchips/Vaccines 56,878$ 49,543$ 53,000$ 62,000$
Misc. Income 7,020$ 5,925$ 6,000$ 5,300$
Credit Card Surchages -$ -$ -$ 6,000$
Quarantine & Traps 8,316$ 5,833$ 9,700$ 5,700$
Contingency/Reserves-Fiscal Analyst, Software -$ -$ 115,000$ -$
Reimbursements-ACO Operations 228,316$ 249,912$ 250,000$ 275,000$
Reimbursements-Nonprofit Operations 103,807$ 105,772$ 105,000$ 105,000$
Services - NonSCFA Member -$ -$ -$ -$
Interest Income 323$ 2,854$ 500$ 12,500$

Total Sheltering Revenues 1,023,863$ 1,023,419$ 1,150,800$ 1,118,800$



4) TOTALS

AGENCY

(1a) 2022 
ANIMAL 

COUNT (w/o Out 
of Area)

(1b) 2022 
PERCENTAGE 
OF ANIMALS 

(w/o Out of Area) 

(1c) DEBT 
SERVICE 
PAYMENT 
(FY 23/24) 

(1d) FY 23/24 
CREDIT 

ENHANCEMENT 
(5% of Debt 

Service) 

(1e) 
ADMINISTRATIVE 

COSTS 
(1% of Debt 

Service)

(1f) TOTAL 
DEBT SERVICE 

PAYMENT  
(FY 23/24)

(2a) 
PROGRAM 
CHARGES - 

from 1e
(1% of Debt 

Service )

(2b) ESTIMATE  
OTHER COSTS  
(Stipends, legal, 

etc.)  

(3a) 2022 
ANIMAL 
COUNTS 

(Includes Out of 
Area)

(3b) 2022 
PERCENTAGE 
OF ANIMALS 

(Includes Out of 
Area)

(3c) 2023-2024 
ANNUAL 
SHELTER 

OPERATIONS 
COSTS 

(3d) 
WILDOMAR 

CITY 
MITIGATION 

FEE

(3e) 2023-2024 
ADJUSTED 

ANNUAL SHELTER 
OPERATIONS 

COSTS

(3f) 2023-2024 
QUARTERLY 
OPERATIONS 

COSTS

(4) FY 23/24 
TOTAL ANNUAL 

FEES 

Canyon Lake 379               4.0% 32,722$      1,636$             327$                   34,685$         327$            2,411$           379             3.79% 93,340$             94,197$               23,549$          131,293$        
County 1,548            16.5% 133,649$    6,682$             1,336$                141,668$       1,336$         2,411$           1,548          15.48% 381,241$          382,099$             95,525$          526,178$        
Lake Elsinore 2,122            22.6% 183,206$    9,160$             1,832$                194,199$       1,832$         2,411$           2,122          21.22% 522,606$          523,463$             130,866$        720,073$        
Murrieta 1,120            11.9% 96,697$      4,835$             967$                   102,499$       967$            2,411$           1,120          11.20% 275,834$          276,691$             69,173$          381,601$        
Menifee 1,921            20.4% 165,853$    8,293$             1,659$                175,804$       1,659$         2,411$           1,921          19.21% 473,104$          473,961$             118,490$        652,176$        
Out of Area -                0.0% -$            -$                 -$                    -$               -$             -$               593             5.93% 146,044$          146,901$             36,725$          146,901$        
Temecula 953               10.1% 82,279$      4,114$             823$                   87,216$         823$            2,411$           953             9.53% 234,705$          235,562$             58,890$          325,189$        
Wildomar 1,364            14.5% 117,763$    5,888$             1,178$                124,829$       1,178$         2,411$           1,364          13.64% 335,926$          (6,000)$        329,926$             82,481$          457,166$        

TOTALS 9,407            100.0% 812,169$    40,608$           8,122$                860,899$       8,122$         16,878$         10,000 100.00% 2,462,800$       (6,000)$        2,462,800$          615,700$        3,340,577$    
25,000$         

FY 23/24 Annual Debt 

Service 
(Principal + Interest)

812,168.76$         

FY 23/24 Administration 25,000$                

FY 23/24 Avg Admin 

Costs ‐ Per Agency 

Estimate

$3,571

FY 23/24 Draft Proposed 

Budget
$2,462,800

FY 23/24 Draft Proposed 

Quarterly Budget
$615,700

SOUTHWEST COMMUNITIES FINANCING AUTHORITY                                                                                                                         
FY 2023-2024 DRAFT COST DISTRIBUTION SCHEDULE

3) SHELTER OPERATIONS FEES
2023-2024 ANNUAL FEE SCHEDULE BASED ON 2022 ANIMAL COUNTS

1) DEBT SERVICE 2) ADMINISTRATIVE COSTS



AYE 2022

Area Dogs Cats Totals %Canyon Lake 194 185 379 3.79%Lake Elsinore 1135 987 2122 21.22%Murrieta 694 426 1120 11.20%Temecula 551 402 953 9.53%Menifee 1129 792 1921 19.21%Out of Area- AFV 345 248 593 5.93%County 899 649 1548 15.48%Wildomar 729 635 1364 13.64%Totals 5676 4324 10000 100.00%

Canyon Lake
3.8%

Lake Elsinore
21.2%

Murrieta
11.2%

Temecula
9.5%

Menifee
19.2%

Out of Area- AFV
5.9%

County
15.5%

Wildomar
13.6%

AFV Animals Received
Year End Chart 2022

Canyon Lake
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Murrieta

Temecula

Menifee
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County

Wildomar




